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AGAM-  P  (M)  (16  Sep  68)  FOR  OT  RD  683029  18  September  1968 

SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters,  184th 
Ordnance  Battalion  (Ammo),  Period  Ending  31  July  1968 


SEE  DISTRIBUTION 


1.  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  RD,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  that  the 
Army  realizes  current  benefits  from  lessons  learned  during  recent  opera¬ 
tions. 

3.  To  insure  that  the  information  provided  through  the  Lessons  Learned 
Program  is  readily  available  on  a  continuous  basis,  a  cumulative  Lessons 
Learned  Index  containing  alphabetical  listings  of  items  appearing  in  the 
reports  is  compiled  and  distributed  periodically.  Recipients  of  the 
attached  report  are  encouraged  to  recommend  items  from  it  for  inclusion 
in  the  Index  by  completing  and  returning  the  self-addressed  form  provided 
at  the  end  of  this  report. 
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DEPARTMENT  OF  THE  ARMY 

HEADQUARTERS,  184TH  ORDNANCE  BATTALION  (AMMO) 
APO  SAN  FRANCISCO  96238 


7  August  1968 

SUBJECT:  Operational  Report  of  the  184th  Ordnance  Battalion  (Ammo) 
f  r  Period  Ending  31  July  1968,  RCS  CSFORp-65  (ft-i) 

wEmLoEEfc  A&" 0amand*  w  Nhon' 

APcT^^  General*  1st  logistical  Command,  ATTN:  AVCA-GO-O, 

DS™aAP0n96375e^al,  Unlted  States  AnV»  Vietnam,  ATTN:  AVHGC- 

United  States  Army,  Pacific,  ATTN:  GPOP- 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department 

of  the  Army,  Washington,  D,C„  20310  apartment 


1. 


Section  1,  Operations;  Significant  Activities. 


(Amm^t^)nfn?iL^£Q^tin!^  Peri°d  the  l84th  Glance  Battalion 

- 

d?ereporti°nga^er^Ce  °Perations  *****  the  entlTe  92 

00  ^talian,s  capabilities  were  increased  with  th* 

uATm  25  J«  i%8h  (tarnation)  to  the  tat. 

he  Provisional  Guard  Company,  On  15  Jnlv  +>,  a  +  u 
ed  magazine  Dla+nnn  n-r  +u_  ioruL  ^  19 00,  the  detach** 

of  the  188th  Ordnance  C a-™L  thTba'ttal  1  «  !  assignment 

;f  S  dTneSf 

and  the  Kontum  Ammunition  Supply  Point,  exKU 


Fbfe  err 

£81302.9 
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Opm-rUo,.,.!  **"•*  for  f'uriod  Endin(.  31  July  1968,  „CS  CSF-65  (!M ) 


H- 


c.  On  7  July  1968,  the  188th  Ordnance  Company  began  moving 

JLmSJT"11'??  Supply  loinl  <*  s"»S‘ n"n“eof 

(TM/BD)  to  16  k  C®  the  9ui  Mhon  Ammunition  Banc  Depot 

t0  bhe  "CW  AS t  between  7  end  17  July.  The  new  ASi  hL 

Company's  pres^n  3  With  ,13  rully  btrraod  K  ^  ■  The  188th  Ordnance 
FstTT  ;  /feSftly  °Pcr;tin«  b°th  the  new  ASI  end  the  old  AS 
Estirnated  date  for  closing  the  old  AST  iB  10  August  1968  * 

nt  FoAt.rt'lupport  Arii3d(F"A)h“  W"**"  ot  Clps“  V 

*  noud  ou,^1:^riK:crsE) 

operation^  an&FSA1ihfUrniSh  n11.  Personnel  and  equipment  for 

was  assigned  the  responsibiiit?^^  *  ^  63°th  0rdn,',nc'°  Company 
the  820th  Ordn: nee  cH-  nv  t  ^  opora.tmg  ASi  360  at  An  Khc; 

Class  V  activity  of  Jait  Jorc'e  S?T£ f°£  OPeK,tion  °f  Lht 
the  188th  Ordnanc.  Coi  lanv  th  ^  binding  Bone  English;  and 

341  it  Fleiku  tho  v  TW  ^  resP°nsibilj.ty  for  operation  of  ASI 
45-i at m K°"tUm  ,£l  ,md  th0  Cl^  *  Activity  of  look  Force 

com,., and  Slhe  lea  CIT  Boau  *>•  ft**  muni 

the  L«ndir  o?  Udr66KtCn“"r''  ’  KOit"  C-  *“**  become 

ni  ni/i  -  i  1  tr‘L  661st  Ordnance  Company,  1LT  Darvl  F 

^  ^sumed  conuuand  of  the  820th  OrdnancL  cLpany  and  1LT* 

S,“nt  “S  beCi““  th0  or  U>.  »*h  Ordnance 


f.  Mission: 

the  Cjui  Khon  AmiHUnit ion^Ba oe  D  Ym'NABD)  ^  n  rt*  0p?ration  of 
the  battalion  arc  the  operation  of  the  Oul’ll  f tloI^^^ons 

Depot  Brass  Yard  Ann,  v  ,  “hc  ?U1  Nhon  ^munition  Base 

i  'rfaj  lwra  Annex,  Ammunition  Sunnlv  Joint  '*/ n  f  a,  h 


,  .  .  -following  tonnages  indie 

activities  during  the  reporting,  period: 


ate  the  battalion's  lift 
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qnabd 

MAY 

JUNE  JULY 

TOTAL 

Issues 

33,206 

18,928  37,374 

89,508 

Receipts 

32,879 

27,317  30,033 

90,239 

Rewarehousing  22.398 

22,714  19,849 

71,961 

Total 

88,483 

75,959  87,256 

251,708 

ASPJ^O 

MAY 

JUNE  JULY 

TOTAL 

Issues 

2,028 

1,180  480 

3,688 

Receipts 

1,710 

1,413  565 

3,688 

Rewarehousing  9,240 

6x270  1,396 

17 .006 

Total 

13,078 

8,963  2,441 

24,382 

ASF  341 

JULY 

TOTAL 

Issues 

2,186 

2,186 

Receipts 

6,847 

6,847 

Rev.arehous  ing 

2x8^1 

2,8^1 

Total 

11,890 

11,890 

Brass  Yard  Retrograde  of 

Salvage:  21,037 

ONABD 

251,708 

ASF  340 

24,382 

ASF  341 

11,890 

Brass  Yard 

21 ML 

Grand  Total 

309,017 

• 

Support D^u?rtiLr(SlngriPfi0<i  battali°"  Personnel  at  Forward 
Corps  Tact^f  3  FSA  an?Jorward  Support,  Teams  (FST)  in  the  I 

'e  "8re  elthar  transferred  to  Da  Nang  Support  Command 
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jjlhfca 


or  returned.  As  of  the  last  day  of  the  reporting  period,  this 
battalion  is  supporting  with  personnel  end  equipment  at  the  following 
forward  Support  Activities  in  the  II  Corps  Tactical  Zone: 


ORGANIZATION 

OFF 

WO 

NCO 

EM 

TOTAL 

FS*  593-1 

1 

0 

1 

15 

17 

FSA  45-1 

0 

0 

0 

5 

5 

4 
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Operational  Report  for  Period  Ending  31  July  1966,  itCS  CSF-65  (R-1) 


— ■ — Lessons  Learned:  Commander ’s  Observations,  Evaluations 
and  Recommend?  t ions.  - - - - 


a.  Personnel.  NONE 

b.  Operations. 

( 1 )  Reduction  of  Number  of  lots  on  hand. 

(a)  OBSERVATION.  During  the  past  three  months  the 
number  of  separate  lots  of  ammunition  et  the  QNABD  has  been  reduced 
from  over  4300  to  less  than  1500. 

,  .  ,  (k)  EVALUATION.  This  significant  reduction  in  the  number 

01  lots  on  hand  has  been  accomplished  through  a  process  of  selective 
issues  and  by  close  management  of  Class  V  assets  within  the  battalion, 
lhe  prune. xy  management  tools  employed  to  effect  this  reduction  were 
centralization  of  stock  control  functions  at  the  depot  end  close 
coordination  between  depot  operating  elements.  Operations,  stock 
control  and  surveillance  officers  coordinated  shipments  to  purify  stocks 
by  placing  small  lots  at  the  direct  support  outlets.  Intensive  lot 
management  on  a  continuing  basis  maintains  the  number  of  lots  at  a 
workable  level  and  insures  prompt  issue  of  oldest  stocks  first. 

(c)  RECui- JiEND  AT  ION .  That  centralized  stock  control 
and  intensive  coordination  within  operating  elements  be  utilized 
in  depot  operations  to  maintain  a  lower  number  of  lots. 

c.  Training.  NONE 

d.  Intelligence.  NONE 

e.  Logistics. 

harkings  on  boxes  containing  rockets. 

pc.M  -.q.n  lo ?c  SfSS!ATIOt>:‘  Boxes  containing  2.75  inch  rockets, 

END"1?^?26^1!94^490  hfVeithe  n°Se  end  0f  the  box  stenciled  "NOSE 
END  in  black  letters  only  5  inch  high. 

.  ,  .  (b)  .EVALUATION.  Such  small,  indistinct  stenciling 

is  extremely  difficuit  to  see,  particularly  at  night.  More  distinctive 
marking  woiud  greatly  facilitate  handling  and  correct  storage. 

Boxes  on  storage  pads  could  be  readily  inspected  and  misoriented 
boxes  could  be  quickly  distir^uished. 
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(c)  HECQMhENDAT ION .  That  boxes  containing  rockets  be 
distinctively  marked,  possibly  by  painting  the  entire  nose  of  the 
box  a  solid  color. 


(2)  Receipts  of  mixed  pallets  of  ammunition. 

(2)  OBSERVATION.  Ships  discharging  ammunition  at 
Qui  Nhon  have  contained  pallets  of  a  particular  DODIC  in  which  the 
individual  items  were  from  different  lots,  One  pallet  of  173ram 
propelling  charges  (1320-D361)  from  the  American  Fecker  is  typical; 


LOT 

NO 

NO  OF  CONTAINERS 

RAD 

65301 

1 

RAD 

65017 

1 

RaD 

65213 

3 

■TiAD 

65368 

1 

IiAD 

65018 

1 

RAD 

65573 

3 

RAD 

65572 

2 

RAD 

*  65574 

1 

RJD 

65533 

1 

RAD 

65  53  4 

1 

iJUJ 

65211 

1 

_  (b)  EVALUATION.  Receipt  of  pallets  of  ammunition 
contcining  different  lots  greatly  increases  the  accounting  function 
ana  causes  numerous  problems  in  issues  from  the  depot  and  to  the 
using  unit.  The  probability  of  accounting  errors  is  greatly  increased 
v.hen  the  necessary  additional  entries  are  made  into  the  ammunition 
stock  records  systems.  One  pallet  recently  received  contained  two 
items  from  a  suspended  lot  necessitating  the  breaking  open  of  the 

\6Krem??al  °f  thfe  iteri13  from  the  suspended  lot  and  repelletizing. 
If  all  the  items  m  the  pallet  had  been  from  the  same  lot  it  would 
have  not  been  necessary  to  break  open  the  pallet. 


6 


FOR  OFFICIAL  USE  ONLY 


FOR  OFFICIAL  USE  ONLY 

perational  report  for  Period  Ending  31  July  196f,  nCi  CSF-65  (E-l) 


lrm  <‘i««^(''lotfnrt  tfeWp^d  t'olhS^h^ter!141''1"8  am"™iUon 
f.  Organization. 

(0  Organization  for  Class  V  SUDr.nrt  . 

Ordnance  Battalion^the^Sh ’rv^06  ^  assignment  to  the  184th 
increased  efiiciSncy  nC6  C°mpeny  h£s  °Perated  with 

battalion,  th^ieah’ Orf  t0  being  assigned  to  this 

Service  Battalion  at  FlSu  TtisXr?3  *Sfgned  to  a  SuPP*y  & 
on  the  concept  that  supply  is  sunnlf  ?r  +  Organi2i'tion>  predicated 
the  continued  commodity  oLanizatio^  T  S+a  5  °ng  Case  for 

of  both  qualified  and  JutticS* 11^  °"  Service*  The  lack 

against  proper  -SStSSS  -tigate 

storage,  surveillance  cu^nS  •  Fecullar  requirements  of 
are  particularly  vulnerable  to  and  St°ck  contrGl 

differences  exist.  The  absence  nf  a  +  ■  aasumPtlons  that  no  basic 

qualified  assistance  and  gulda^e  was  nnE  K?1  f°r  ^P^e, 

case.  Since  its  assignment  to  ihi  h  JJ*,1?16  f°r  lts  absence  in  this 
requirements  mentioned™boJe  bett^lon'  thosG  Peculiar 

of  qualified  personnel  oriented  in1^fecificSaSnlflC?ntly‘  The  depth 
service  permits  maximum  flexibilitv  in  f  !  °f  amr:‘unition 

and  temporary  emphasis  on  weak  areas  aaslgniaenb>  supervision, 
in  the  employment  of  battalion  „  +  ,Th  s?rae  fle^ibility  exists 
commodity.  Personnel  skills  and" eoSmenf^ •  i  ^ "  fUPPOrt  of  a  singl® 
by  responsive,  selective  assignment  i?  b  utilization  ere  optimized 
changing  Munition  service  requirement?^  constfntly 

.  .  (c)  HSCOWiEKDATION.  That  all  n-„«>  v 

continue  to  remain  assigned  to  a  Z  suPPort  units 

control  element*  oriented  headquarters  or 


1  In  cl 

Organizations!  Chart 


(.  ,  a  •  ') 

(l  ,  '■/  C.  (c,  ; 

EDliUlfi  j.  OLSEIS  Jti. 

LTC,  oi>c  1 

Commanding 
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SrrT*^°rH  (7  Aug  68 ■ ^  1st  Ind 

s»M.CT.  r  .ttaH*  (,:,)  tor  :8llod 

h^d^ters,  „s  ABff  „  0MiB|B>  OT  Kra>  tf0  ^  prmcisco  9 

^  ^CoI“md:taB  Ge"eral-  lnt  Logistical  Conmand,  ATTN:  AVCA-GO-O,  APO  96384 

1968  from  the  1S4troJdnaicrSttaS^e(Ai^r^arter1^  Peri°d  31  July 

considered  adequate.  11  n  ^Ammo'  has  Jeen  reviewed  and  is 

HDR  THE  COMMANDER: 


u  » 

'■•1.2.  IXTTERBUSH 
Major,  AGC 

Asst  Adjutant  General 
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ATGA  GO-O  (7  Aug  68)  2nd  Ind 

3UBJE0T:  Operational  Report  of  the  184th  Ordnance  Battalion  (Ammo) 
for  Period  Ending  31  July  1968,  RCS  CSFOR-65  (R-1) 

BA,  Headquarters,  1st  Logistical  Command,  APO  96384  aaAl/G  JJfi 

TO:  2cT96375C  United  States  Army  Vietnam,  ATTN:  AVHGC-DST, 

"  Lessons  Learned  submitted  by  Headquarters 
2.  Pertinent  comments  follow: 

battalions ^hn^o06! ^ 6 °^ion  ^ b(1),  concur.  The  other  ammunition 
battalions  have  already  adopted  this  procedure. 

b.  Reference  Section  2,  para  e(1),  and  (2).  concur  This  hQOs 

Joliet^rm  n?tifl®d,DS  ^  Ammunition  Procurement  and  Suppl^Agency 
Joliet,  Illinois,  of  this  deficiency  and  requested  corrLS Ltion7' 

SOPOOMs  uere  requested  to  adopt  a  Biailiar  organlzati™. 

^poSToot^dXX*  “ 

FOR  THE  COMMANDER: 


TEL:  LBN  2684 


P  V  '•  Vv.iS-k  ^  s'— 


John  S.  Waddell 

Su,  acc 

Assistant  Adjutant  General 


Copy  Furnished 
184th  Ord  Bn 
USASDPCOM,  QNH 


9 


13 


AVHGC-DST  (7  Am  68)  Tiv< 

^  ?  ft  18tth  °^an  “B^tWlTrcr 

Period  Ending  31  July  1968,  RCS  CSFOR-65  (R-l)  r 


HEADQUARTERS,  US  ARMY  VIETNAM,  APO  San  Francisco  96375  2  5  /\UG  1968 

Comnander^in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT, 


for  Se’q^rtoSr^feSSrS  T '  Wed 

Ordnance  Battalion^Anmojt”^8  7  1968  tT°m  184th 


2.  Concur  with  report  as  indorsed. 
FOR  THE  COMMANDER: 


A.R.  GUENTHER 
CP T.  AGC 

asst,  adjutant  general 


Cy  furn: 

HQ  1st  log  Cmd 
HQ  184th  Ord  Bn  (A) 
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GPOP-DT  (7  Aug  68)  4th  Ind 

SUBJECT:  Operational  Report  of  HQ,  184th  Ord  Bn  (Ammo)  for  Period 
Ending  31  July  1968,  RCS  CSFOR-65  (Rl) 

HQ,  US  Array,  Pacific,  APO  San  Francisco  96558  5  SEP  1969 

TO;  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Array,  Washington,  D.  C.  20310 


This  headquarters 
ments  and  concurs 


has  evaluated  subject  report  and  forwarding  indorse- 
in  the  report  as  indorsed. 


FOR  THE  COMMANDER  IN  CHIEF: 


C.  L.  SHORTT 
CPT,  AGC 


GRAPHIC  NOT  REPRODUCIBLE 


<-  ivv.  i.AoSlllLl) _ 

— . _ _ SecuritjMCIamificalion  _ 
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